CCCOE Categorical Program Directors’ Meeting
Contra Costa County Office of Education

Las Trampas Room
April 13, 2011
8:30 – 11:30 a.m.

We were fortunate to have Rick Carder join us in person this time. 
Present:  Lindy Khan – CCCOE, Jodi LeBlanc – Walnut Creek, Fran Courter – Antioch
Hot Topics – Information 

Private Schools

· April is the time to send out notification to private schools within your district.
· Districts are required to contact each private school annually, even to those schools that have refused service in the past.

· Non-profit Private schools within your district are eligible for all of the federal grants.  Charter Schools are not eligible.
· Private schools outside your district are also eligible IF they enroll students from your district, but are only receive Title I.
· Private schools must apply to CDE to become a school eligible for federal dollars.  CDE maintains a list and is available online, but now schools may apply any time throughout the year. If a district is notified by a new private school mid-year, you can include them next year.

· In the CPM reviews, they will ask if you are providing equitable access. 

· District provides services, not funds

· A lot of private schools are not aware of what the intent is of different federal programs, and it may be necessary to provide a description of each. 

· Process: find out who the schools are, notify the schools and get a list of eligible students (schools do not need to provide names of students, just some sort of identifier)

· Schools do not have to use free and reduced lunch to determine eligibility – they may use other means so it might be useful to provide them the eligibility criteria.  Other means for identifying poverty must be discussed during the consultation. 

· Private school has to have a plan for those students who are eligible if they choose to participate.  

· They may choose to opt out if they don’t think it is worth it.
· District must show evidence of consultation (agenda, log, notes and signature), and that it is ongoing

· Good to visit periodically (CPM may choose to visit private school)

· CPM instrument, which is available online in CAIS, will list all of the requirements

· Title I, Part A: use formula for determining all LEA schools as on Con App II
· Title II & Title III: add current year entitlement plus any carryover and divide that total by the enrollments of the LEA and private school students.  This will provide the dollar per student amount for services.

· Title II – if they want to contract with an outside vendor, the district must approve. And, the district needs to make all of the arrangements for their trainings. It is a good idea to invite them to district professional development.
· District must also keep an inventory of all equipment that is purchased by these schools because this is really owned by the district.

· Private schools are not required to administer any of the mandated state tests, but must have some means to demonstrate student progress in relation to the state standards.
· Private schools should be held accountable, and provide similar documentation regarding goals and achievements as is required of other schools in the district.

· Districts must provide their Uniform Complaint Procedure to the private schools
· www.doe.gov  - there is a private school toolkit including timelines.

· Rick provided a packet that details the requirements and includes sample letters, consultation documentation, and timelines (posted on CCCOE website).
· Contra Costa County is Cycle D for CPM.  In 2011/12, selected people will do an online review.
Outlook of 2011-12 Title I Budget

· Title I funding is becoming one of the largest pot of monies that districts have and is   becoming an even greater target for cuts.  Title I (Career and College Readiness) escape the recent Congressional budget with no additional cuts other than the across all programs reduction of 3% presented by President Obama in January.
· A large number of districts are getting in trouble because of supplanting issues.

· Federal dollars cannot replace state dollars, and it is essential to show that schools have equitable access to services.
· Factors that affect the 11-12 allocation: census data, non-census data, state per-pupil expenditures, amount appropriated, hold-harmless guarantee, small state minimum.

· Find census data and poverty rates for your area at http://www.census.gov/did/www/saipe/data/index.html 
· National poverty rate has increased by 11% - 9.9 million children ages 5 – 17.
· Feds release the dollar amounts in July and by late August, Leslie Sharp, CDE Title I fiscal analyst will likely be able to give the actual allocations for each district.  lsharp@cde.ca.gov 
· State cap is 4% to provide technical assistance.
· Rick provided a copy of the Power Point presented by Sandy Brown from the National Title I office at a meeting for the National Association of Federal Education Programs (NAFEP). (posted on CCCOE website)

Other Resources

· www.doe.gov  - Title I Fiscal Issues Guidance, October 2008
· www.nafep.org – click on members only and put in user name: nafepa2011 and password: esea2011

· www.caasfep.org – CAASFEP: CA Association of Administrators of State & Federal Educational Programs

Time & Effort Documentation
· Has become a very big CPM finding

· 2006 – Columbus – $2.3 million: did not have a dedicated resource code

· 2008 – Detroit – $49 million and 2010 Philadelphia - $123 million – personnel were not working according to the job function
· Payroll is not time and effort accounting

· Cost Objective – A-87 Definition:  A function, organizational subdivision, contract, grant or other cost activity for which cost data are needed and for which costs are incurred. 

· If the function is the same for all, you can do the semi-annual certification.
· Blanket Certification – can be used if multiple people are working on a single cost objective.  Can be signed by supervisor with direct knowledge, but it is important for employees to understand.

· If multiple functions, you must complete a monthly Personnel Activity Report (PAR).
· Those receiving stipends must also complete PARs.

· If the difference is less than 10%, make corrections at the end of the year and if the difference is more than 10%, the corrections must be made quarterly.

· Consolidated Administration – becomes a single cost objective and can do semi-annual certification. You can do a ‘virtual consolidation’ in which you do not blend funds into a single resource code (can keep them separate); however, this gives greater flexibility because all can be considered one cost objective.
· Should have a plan to show how you used the SFSF and ARRA funds.

· Ed Jobs funds – if used 100% at school level, there is no time accounting required, but should be able to document who was funded and the services provided.

· Expenditure of Ed Jobs funds must be expended after the date they were issued (August 10, 2010), and can only be used for school site personnel.  You are not able to use for activities prior to August 10, 2010.  For example; if in the prior year your district offered an early retirement incentive (09/10), Ed Jobs funds would not be allowable to reimburse prior year.
· School wide programs are considered a single cost objective.

· All expenditures should match the School Site Plans.

· Principals need to be trained to understand.

Title I Expenditures

· Should obligate all restricted funds first – good idea to have them spent by end of December 

· Cannot use Title I funds to provide some IAs in some classes when other classes are funded with unrestricted or other state funds.   This becomes an supplanting issue.  
Given the low attendance at this meeting, it was decided to communicate via email with the entire group regarding topics and time for the June meeting on the 10th. 

The next CDE Categorical Program Directors’ meeting will be on Friday April 18th from 9:30 – 12:00 at the Department of Education in Sacramento.  Handouts and notes from that meeting will also be posted on the CCCOE website.
