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Superintendent’s Focus
Fulfill the state constitutional and education code responsibilities of the office of the county 
superintendent of schools (Contra Costa County Office of Education).

Provide the leadership necessary to enable every learner the opportunity to achieve 
academically as successful citizens.

Advocate on behalf of the students of Contra Costa County.

Work with the private sector (business and labor) for the advancement of public education.

Work with other public entities to strengthen public education.

Provide the leadership to maintain fiscal solvency of all the school districts within the county.

Implement the CCCOE’s Strategic Plan

Seek opportunities for continuous improvement of the services and programs offered by the 
CCCOE.
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