ContrAa Costa County
OFrice oF Ebucarion
STRATEGIC PLAN 2007-2010

B BELIEF STATEMENT

We believe a quality education is the foundation
of a thriving democratic society in an ever-
changing world.

B VISION STATEMENT

All learners are reaching their maximum potential.

B CORE VALUES

Respect

Integrity

Diversity

Teamwork

Ethical Leadership
Creativity/Innovation
Advocacy for all learners

B AGENCY FOCUS

1. Provide services and products to support
learning and accountability.

2. Create and maintain partnerships and
collaborations that strengthen opportunities
for learners.

3. Sustain an environment that values creativity
and supports innovation.

4. Attract, support, and retain the best people for
careers in education.

5. Offer professional development that meets
student, district, and staff needs.

6. Use technology to enhance learning and
manage public education.

7. Communicate with and listen to external and
internal customers.

8. Promote the successes and explain the
challenges of public education.
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